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MANAGEMENT ACCOUNTING FOR SEWERAGE ASSET MANAGEMENT
~ FINANCIAL PLAN AND CONTINUOUS IMPROVEMENT ~

Kenichi FUKUNAGA, Taro KOMINAMI

The population penetration rate of wastewater treatment at the end of 2017 amounted to 90.9%, and
new development of sewage facilities tended to converge in the next 10 years or so. Meanwhile, some
municipalities that have been undertaking maintenance since a long time undertake renewal renewal pro-
jects due to the aging of facilities, etc., and some are promoting mainly the project. The sewerage project
is undertaking business under the appropriate burden classification (sewage: private expense, rainwater:
public expenses) as a public enterprise, but it is not possible to set a proper sewer usage fee unit price, lo-
cal municipal bond redemption The sewerage business management environment is getting more severe,
such as a lack of progress and a decrease in sewage royalty income due to the declining population in the
future. In order to realize appropriate financial planning and continuous improvement in response to risks
that increase due to aging, etc., limited financial constraints, especially "matching of investment timing
and financial plan", "benchmarking Continuous Improvement "and" Theory of Consensus Formation "in

the future.



